
Minutes of the Rutherford County Public Building Authority 
July 6, 2017 at 4:00 p.m. 

Historic Courthouse, Room 205 
 

 Members Present Others Present 
 Mike Picklesimer Melissa Harrell   Darin Moore 
 Les Smith  John Thayer  Ted Goodman 
 Stan Vaught  Jerry Preston  Felicia Reed  
 Dow Smith  Adam Nicholson Michelle Thomas 
 Jim Bailey  Officer K. Lowery Sheriff Fitzhugh 
 Blake Smith  Brian Robertson    
  
Chairman Mike Picklesimer presided and called the meeting to order at 4:02 p.m. with six (6) 

members being present. 

Chairman Mike Picklesimer opened the meeting with the first matter of business on approving the 

minutes from the May 4, 2017 meeting. “Mr. Les Smith motioned for approval and Mr. Jim Bailey 

seconded that motion. The motion for approval of the May 4, 2017 minutes passed by unanimous 

acclamation.”   

Project Budget- Mr. Jerry Preston passed out a sheet on this past month’s project budget and 
adjustments, which now reflects the reduction in the Owner’s Project Representative Contract 
maximum down to $500,000. 
 
Pinnacle (OPR) Contract- Mr. Preston passed out a Supplement #1 to the Contract between 
Rutherford PBA and Pinnacle Construction Partners, LLC. Mr. Preston is requesting approval to 
ratify the Chairman’s action to approve the reduction of the Contract maximum not to exceed from 
$702,260 to $500,000 and place the $202,260 in Owner Contingency. “Mr. Les Smith motioned 
for approval and Mr. Jim Bailey seconded that motion. The motion for approval of Supplement #1 
to the Contract to reduce the Contract maximum not to exceed to $500,000 and place the 
$202,260 in the Owner Contingency passed by unanimous acclamation.”   
 
Change Order #2- Mr. Preston passed out Change Order #2 to the original Bell Contract which 
basically extends the contract time for the garage from 6/2/17 to 7/31/17 for substantial 
completion plus one month for project closeout to allow for coordination with the Lytle Street 
project. The City’s contractor is still trying to get curb and gutter in around the garage. For all 
practical purposes the garage is finished and it may be possible that Mr. John Thayer could 
obtain the Certificate of Occupancy by the end of July, but would not be ready to open the garage 
until sometime in August due to the Lytle Street Project schedule for paving. Mr. Jim Bailey 
recommended that Change Order #3, if necessary, extend the contract time for the garage from 
7/31/17 to 8/30/17, or a date prior to 8/30/17 if appropriate, and authorize Mr. Mike Picklesimer to 
approve and sign if necessary. This recommendation passed by unanimous acclamation 
 
Lytle Street Project Update – Mr. Preston stated the City’s contractor is having trouble getting the 
gutter and curb guy on site. He is supposed to be there on Tuesday, and they are saying it will be 
a two week project. They were shooting for August 1st, but it looks more like September 1st to 



have the curb, gutter and binder course completed around the garage. They claim the rain has 
slowed them down. On Monday, Mr. John Thayer was told they would be there that day, but they 
did not show up. They had told Mr. Thayer they would have curb and gutter in by June 9th so that 
Bell could complete the sidewalks and ramps, but it is still not in. So at this point it is still a moving 
target. 
 
Project Update & Action 
 
Move- Mr. Preston stated that the move dates are still looking like April 28, 2018 through May 1, 
2018.   
 
Construction- Mr. John Thayer passed out the monthly progress report for the contract costs and 

the construction progress. The current GMP Amount on the Judicial Building is $57,064,897 for 

work package #1 and #3 and Co #1. The amount completed to date is $38,731,085.04 through 

June 30, 2017. The CM contingency balance is $795,200.00. The current GMP amount for the 

parking garage is $6,702,554.00 for work package #1 and #2. The amount completed to date is 

$6,379,400.85. The CM contingency balance is $98,722.00.  

(a) Judicial Building- Foundations and basement walls are complete. Structural steel 
erection is complete. Fabrication and erection of architectural precast panels is 
complete. Waterproofing has been installed around elevator pits and the basement 
walls. Sprayed fireproofing is complete. Underslab plumbing and electrical rough-in is 
complete. Installation of cast iron and copper plumbing is continuing on the 1st through 
the 6th floors. Installation of duct is continuing on the 1st through the 6th floors. AHU’s 
have been set on the 1st through the 6th floors. Electrical rough-in is continuing on the 
1st through 6th floors. Installation of fire protection piping is complete on the 1st through 
the 5th floors and is underway in the basement. Metal stud framing is continuing on the 
1st through the 6th floors. Slabs have been poured on the 1st floor through the 6th floors. 
Slab pours are complete in the basement. Installation of drilled piers is complete at the 
lobby area and foundations are complete. The fire and domestic water main have been 
installed. Storm drain installation has begun. Windows are complete on the north, east, 
south, and west elevations and are continuing on the lobby. Curtainwall is installed on 
the north and south elevations. Roofing is nearly complete on the tower and is 
complete over the two-story lobby. Sheetrock has been hung on the 1st through the 3rd 
floors and is being finished.  
 

(b) Parking Garage- Grading of the site is complete. Installation of drilled piers is complete. 
Work is complete on pier, caps, grade beams, and retaining walls. Fabrication and 
erection of structural precast components is complete. Underground plumbing systems 
have been installed. Plumbing and electrical rough-ins are complete. Topping slabs 
and slab on grades are complete. Installation of light fixtures is complete. Handrails 
and doors are being installed. The elevator has been installed. Traffic coating and 
striping is complete. Signage installation is complete.  
 

 



RCOIT Public/Staff Network- Mr. Preston stated they are requesting approval of an increase in 
the budget line item from $300,000 to $457,263.55, which is an increase of $157,263.55. The 
initial budget did not allocate for the cabling and some miscellaneous items that are required to 
make the network work. They did a device count, but not for the entire network and was a little 
short sighted. The initial project was only to allocate money to the project, but not pay for the 
entire project. The items listed below are required for additional cabling and required 
miscellaneous items: 

-M3 (cabling) - $103,127.55 ($1,804.23 increase previously approved for $101,323.32) 
-Presidio (devices) - $354,136.00 – Items not included in the original budget line item 
-Media Server Storage 
-Misc Camera Mounts, Caps, Faceplates 
-Non-Cisco Camera Licenses 
-MX Controllers 
-Software License Bundle 
-Misc Door Hardware and Alarm Expansions 
-Intercom Master Video Station (viewing) 
 
“Mr. Stan Vaught motioned for approval and Mr. Les Smith seconded that motion. The motion for 
approval of the increase in the budget line from $300,000 to $457,263.55 for cabling and the 
required miscellaneous items passed by unanimous acclamation.”   
 
Future Key Events- The garage is expected to be completed by July 31, 2017. The Judicial 

Building is expected to be completed by April 1, 2018. Full Building Operation is expected by 

June 1, 2018. 

Other 
 
Main Lobby Art Piece 
 
1. Power and Steel Framing- Approved allowance of $25,000.  
2. Glass Box and Backlighting. 
3. Artwork RFP- Will come back to this in a couple of months.  
 Estimating approximately $45,000 for items 2 & 3 
 
Future Items  
 
1. Refinements to the AV Package for Courtrooms-The cost is estimated at 
 approximately $100,000, but will know more in the next couple of months. 
2. Courtroom 3C & Associated Chamber-The PBA has previously approved $200,000. In 

order to complete it, it will take about an additional $250,000 and about $50,000 to furnish 
it. If we have to pull back on funding, then 3C just does not get completed. Once we get 
the total price on the AV and the 3C they will bring it to the PBA and discuss. We also want 
to contribute to the Lytle Street project if funds remain in the Project at completion. 
Completing Courtroom 3C is a desire, but not a directive because it is a future build out. It 
provides flexibility for a visiting judge. There is a 6% contingency for the furniture in the 
FF&E. They want to finalize the furniture order in November.  



 
With no further items, Chairman Mike Picklesimer concluded and adjourned the meeting at 4:37 
p.m.  
_______________________________ 
MICHAEL PICKLESIMER, CHAIRMAN 
 


